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November 16, 2012
Erin Simmons, Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, D.C. 20006-5292
Re: SebastopolConnect – SDAT Grant Application
Dear Erin,
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The SebastopolConnect SDAT Steering Committee is pleased to submit this application for the AIA
2012 SDAT program. We believe the timing is perfect for Sebastopol to be awarded an SDAT grant.
Following the work of The Core Project design competition, the community is engaged and interested
to move beyond the problems that have plagued recent planning efforts. With the city underway with
the required 20-year update of its General Plan, the SDAT team has the opportunity to provide real
guidance to community leaders on creating a sustainable future for Sebastopol.
The city has recently approved two development projects that will have large impacts on the future
of our town. One of the projects in particular has been controversial and divisive in the community.
It is our hope that a consensus-building approach like the SDAT will be able to help mitigate current
urban design problems, and provide clear guidelines for future development.
We appreciate the opportunity and look forward to working with the SDAT team.

SebastopolConnect
108 Petaluma Ave.
Sebastopol, CA 95472

Sincerely,
Paul Fritz
SebastopolConnect SDAT Committee Chairman
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SebastopolConnect
Primary Contact:

Paul Fritz
SDAT Steering Committee Chairman
SebastopolConnect
108 Petaluma Ave.
Sebastopol, CA 95472
707-975-6220
paul@fritzarchitecture.com
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Summary Page

In August 2011, a grassroots effort by a group of local business people organized a design ideas
competition to generate innovative ideas for renewing the downtown core of Sebastopol. The competition was organized partly in response to the failure of the Northeast Area Specific Plan. The Northeast
Area Specific Plan looked at an underutilized light industrial area adjacent to the downtown core and
proposed new infrastructure, zoning and general plan policies to create a mixed-use district. The plan
became a very divisive issue in the community to the point of influencing the outcome of the city
council elections of that year and was subsequently never adopted.
Named ‘The Core Project,’ the competition was an attempt to take some of the negativity and ill-will
generated by the Northeast Area Specific Plan and to approach planning for our future from a more
positive and creative perspective. The competition resulted in 24 local, national and international
entries and included both students and professionals of many disciplines. Competition entries may
be viewed here. Projects were judged by a team of professionals in February 2012 followed by
a public reception and awards ceremony. The reception was attended by more than 400 people,
which for a community the size of Sebastopol made it a big event. Entries have been on display
on several occasions since the reception and have always generated a great deal of positive interest
and discussion in the community. It has helped to bridge some of the divide that has been in the
community regarding development related issues.

The hope of the SDAT steering committee is to take some of the positive energy and ideas generated
and inspired by the competition and turn them into action. Past planning efforts have led to little action
and there has been a sense in the community that all these planning efforts lead to little, if any, results.
Consequently, there has been a bit of burn-out in the community around development and planning
discussions. The Core Project competition has reinvigorated much of the community and the timing
is perfect to have an SDAT to solidify plans and implementation processes for a sustainable future.
The city is also embarking on a General Plan update. The current General Plan was adopted in 1994,
but the city is unfortunately not in the financial position to take on a full update at this time. The city
is currently working with Sonoma State University students to provide some background documentation this year for a future general plan update. This semester students have been working on a background report which is intended to paint a comprehensive picture of Sebastopol’s demographics, land
use, circulation, environment and local economy. Next semester the students will provide a policy
report making specific recommendations for a future general plan update. Both reports will be available to the SDAT committee and should serve to provide a good background
of issues related to development.
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Sebastopol needs a vision for its long-term future that can achieve consensus among various
constituent groups and individuals. We need to improve the infrastructure connections between
downtown and surrounding neighborhoods for pedestrians and bicyclists. We need to improve
physical connections to the beautiful surrounding natural environment. We need to improve
economic connections between downtown businesses and their clientele. And we need to improve
interpersonal connections between members of the community to support a creative, long-term
plan for future development in the town.

Community Description
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Sebastopol was originally settled in the 1850’s following the California Gold Rush. The fertile soils
and hospitable climate attracted settlers to Sebastopol, including horticulturist Luther Burbank who
operated an experimental farm in Sebastopol. During the first half of the 20th century Sebastopol
was the heart of Sonoma County’s apple growing region, specializing in Gravenstein apples. The town
grew, with a range of services serving the surrounding agricultural community. Due to competition
from other apple growing regions, apples declined in importance in the local economy in the latter half
of the 20th century. The past several decades have seen vineyards replace many of the orchards and
wine has replaced apples as the primary local agricultural product.
The Petaluma and Santa Rosa Railroad provided passenger and freight service between Sebastopol
and other Sonoma County cities. Passenger service was discontinued in the 1930’s and as recently as
the late 1970’s the railroad tracks could still be seen running down Main Street. The former passenger
depot on Main Street is now the West County Historical Society museum and the former powerhouse
for the system is now a popular restaurant. Outside of town the railroad bed has been converted to
a public trail connecting Sebastopol to Santa Rosa to the east and Forestville to the north.

The rise of automobile travel and larger shopping centers in other nearby cities have resulted
in Sebastopol’s transition from a full-service town with a complete range of stores to one with limited
goods and services. Sebastopol does remain the commercial, artistic and cultural hub of western
Sonoma County (known locally as ‘West County’), providing commercial and community access for
a regional population of roughly 50,000 in many outlying rural and residential areas. Sebastopol retains
a desirable small town feel with several blocks of welcoming small shops and restaurants along Main
Street and a vital weekly farmers market in the community square. Even with the recent economic
downturn there is little commercial vacancy downtown.
Sebastopol is a small city of 7,423 (2011 est.). The 2010 Census has shown an increase in the median
age to 46.1 years (from 41.5 in 2000) with a drop in the under 49 year old and an increase in residents
50 and over. The overall population has decreased by 5% from the 2000 Census. The change in
demographics may be attributed to the high cost of housing, pricing out younger families, children
of baby boomers relocating from the area and the desirability of the area for retirees.
Sebastopol has a council-manager form of government with 5 council members elected at-large.
Although elections are non-partisan, for a period of time in the early 2000’s the majority of council
were members of the Green party.

6

SDAT | Sustainable Design Assessment Team | Application

connect

sebastopolconnect

Sebastopol is 56 miles north of San Francisco, 13 miles from the Pacific Ocean and 10 miles from the
Russian River. The elevation ranges from 65’ to 250’ along the rolling hills at the edge of the Santa
Rosa plain. The Laguna de Santa Rosa, the largest freshwater wetlands complex on the northern
California coast, defines its northeastern boundary, while there are seven creeks coursing under
or through the town. The Sebastopol Creek Stewards are promoting the restoration and daylighting
of several of these creeks.

In 2005, the city embarked on a multi-year process to create a specific plan for the east side
of downtown, in the area that had many vacant and underutilized parcels. The plan, known as the
Northeast Area Specific Plan, devised a new street network through the area and proposed to elevate
new structures above the floodplain through below-grade parking. The plan was to create a pedestrian-friendly mixed–use environment of office spaces, retail, and residential units. A SmartCode that
would have guided future development in a form-based manner replaced the zoning code for the
area. The plan ran into stiff opposition prior to being adopted by the council. The situation affected
the election that year and the subsequent city council declined to take action on it.

Immediately east of the town center, between downtown and the Laguna, are many former apple
processing plants. A new development called The Barlow is now underway to repurpose the underutilized buildings. It comprises much of the property contained in the failed Northeast Area Specific Plan.
The development is focused on locally produced food and drink, connecting consumers directly with
the producers of local agricultural products. Much of the area is within the 100-year floodplain of the
Laguna, which impacts the development.

Another recent development in downtown is the conversion of a former auto dealership at a key
gateway intersection downtown into a CVS drug store and a Chase bank branch. The two single-story
buildings (22,000 square-feet total), each with a drive-through, are situated on 2.45 acres in a parking
lot of some 80 spaces. The project ran into fierce opposition, but in the end the city council overturned
both the planning commission and design review board rejection of the project. The strong opinions
on both sides of the issue affected the city council election, the results of which are still pending.
Sebastopol is widely recognized as a progressive community with an informed, active citizenry.
It is situated in a beautiful region of natural and agricultural landscapes, and has developed a strong
environmentally conscious reputation. The town is currently hosting new innovative enterprises,
specifically in the sustainable and Slow Food movements. Sebastopol is only the third US city to earn
Cittaslow (Slow City) status with the Italy-based international organization. The city is also home
to O’Reilly Media and Make magazine, sponsors of the popular Maker Faire.
In 2011 a group of local professionals organized a design ideas competition to generate innovative
ideas and start a positive discourse in the community about the renewal of our city center. The
competition, called ‘The Core Project’ (www.the-core-project.org), asked entrants to explore ways
to make Sebastopol an economically thriving and vibrant community reflecting the natural beauty
of the region and the unique character of the community. 24 entries were received from student and
professional teams from around the world. There has been a great deal of enthusiasm in the community around the competition, which has inspired the steering committee to submit this application.
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Problem Statement and Issue Analysis

The study area will focus on the downtown core of Sebastopol. We are defining the downtown core
as the area bounded by the Laguna de Santa Rosa on the east, Analy High School at the city’s
northern boundary, High Street to the west, including Ives Park, and Willow Street and the Joe Rodota
Trail to the south. This is the same boundary defined for The Core Project design competition. This
area defines the commercial, retail and cultural center of Sebastopol. We believe future development
should focus on this core area. (Full Urban Growth Boundary map here)
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Physical > A natural barrier to success, that may also be an overlooked opportunity, is the proximity

of the core of Sebastopol to the Laguna de Santa Rosa. A good deal of the eastern portion of the
study area is within the FEMA defined 100-year floodplain. This has resulted in buildings along Morris
Street built on fill that has raised them substantially above the street/sidewalk with obvious lack
of connectivity to the pedestrian realm. Other properties are being developed in the floodplain as part
of The Barlow development to be ‘flood-proof’. Much of the underdeveloped property in the downtown core lies in this area. Dealing with the impact of flooding will be important to future development in this area.
A man-made physical barrier lies in the fact the downtown core is bisected by two state highways.
Highway 12 connects downtown Sebastopol to Santa Rosa 8 miles to the east. And while the state
highway ends in Sebastopol, the roadway itself continues west as the primary route connecting
Sebastopol with the coast at Bodega Bay. Highway 116 runs through town in a general north-south
direction providing access to Highway 101 to the south and to the communities of Graton, Forestville
and Guerneville to the north. These two highways, along with a lack of alternative through-routes,
result in a good deal of congestion in the core at certain times of day.
Social > Sebastopol contains a large number (particularly for a town its size) of passionate, active

citizens that often become polarized around development issues. Pro- and anti-development groups
and individuals often seek to protect their own self-interests rather than come together for the
common interest. This situation can make it difficult to come to consensus. Building a consensus
among these often-divergent groups will be key to implementing a forward-looking plan.

This issue has most recently been exposed during the debates arising from a project proposing to build
a CVS and a Chase Bank on a prominent downtown intersection. There were numerous public
meetings – some with over 300 people in attendance and some with over 75 speakers. In the end, the
city council ruled in favor of the developer on appeal of both planning commission and design review
board decisions. It is the hope of the SDAT steering committee that the SDAT process will help build
a consensus around a clear vision and implementation plan so conflicts like this one may be avoided
in the future.
The General Plan contains a Level of Service requirement for downtown intersections that has been
used as a way to stop any development downtown. There are limited times when traffic already results
in a below satisfactory level of service, but we should still be able to grow our downtown. One of the
proposed General Plan policy changes suggested by the failed Northeast Area Specific Plan was
to eliminate the level of service requirement from downtown intersections. This is a very controversial
idea and appears to be one of the primary reasons offered by opponents for stopping that plan.
Economic > Sebastopol has a limited tax base. The two auto dealerships in town closed within the

last 5 years, which left a large hole in sales tax revenue for the city. While Sebastopol is the market
center for western Sonoma County, with a trade area population of 50,000, we still lose much sales
tax revenue to cities with national chain stores, malls and strip shopping centers, like Santa Rosa. Helping
to find a way to increase sales tax revenue is vitally important to be able to fund future improvements.
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Another recent economic blow to Sebastopol was the State of California’s repeal of redevelopment
agencies across the state. The Sebastopol Redevelopment Agency was critical in providing planning
and implementation resources. Several recent plans including the Bicycle and Pedestrian Master Plan,
the Ives Park Master Plan and the Signage and Wayfinding Plan were funded with redevelopment
money. With the exception of the Ives Park Master Plan (which the city recently allocated $25,000
to complete) all of those plans are currently in limbo with no financing for implementation.
Scope of Issues

Sebastopol has a great deal of potential that has not been realized to date. We are located in a region
of great natural beauty and mild climate. Citizens are educated and concerned about issues of sustainability and environmental protection. The downtown is composed of unique local stores that have
mostly been able to weather the current economic downturn due to the commitment of residents
to shop locally. The bones are good, but the body needs revitalization.
Our downtown is adjacent to the largest freshwater wetlands complex on the northern California
coast, but access, and therefore appreciation, is limited. We have an active and involved citizenry that
cares about making Sebastopol a vital and thriving place; but we can’t always agree on how to get
us there. We have a downtown that has some of the pieces of an economically sustainable, pedestrian-friendly environment; but there are significant gaps in services, amenities, sense of place, and
a noticeable lack of activity downtown after 6:00 pm. We have a population concerned about the
environment, global warming and sustainability; but the lack of pedestrian and bike connectivity and
alternative transportation makes many people turn to the car to get around, increasing pollution,
global warming, and limiting our ability to become truly sustainable.

Environmental > There is a lack of connection to the Laguna de Santa Rosa, a great natural resource

with limited access. The Laguna defines Sebastopol’s eastern boundary and is an important waterway
for local and migrating species. The Laguna was a recreational opportunity in the early 20th century
but has since been largely forgotten and is currently disconnected from the city. The value of the
Laguna has been recognized in recent years and the city has purchased property adjacent to the
Laguna with the intent of developing more parkland alongside the Laguna channel and to provide
access and awareness. Morris Street runs parallel to the Laguna and provides access to the Sebastopol
Community and Cultural Center (SCCC). In addition to the SCCC, there are currently a small business
park, a sewage pumping station, an abandoned concrete batch plant, and baseball fields along the
banks of the Laguna. The Laguna Foundation is active in educating, providing access to, and protecting this important resource.
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There is also a lack of connectivity around town, for all modes of transportation. The city has made
improvements in pedestrian accessibility by installing improved crosswalks at key intersections across
Highway 116. This has helped, but there is much that can be done to improve pedestrian connections
in town. Many streets feel dominated by the automobile. Many streets in the neighborhoods surrounding downtown lack sidewalks. Some have sidewalks that mysteriously end. Main Street has very
wide driving lanes and narrow sidewalks. The wide lanes, one-way traffic, and straight roadway make
South Main Street feel more like a highway than an urban thoroughfare.
While we have Class I bike paths leading into town from the east and north, there are no paths
in town and not a single striped bike lane to get you around town once you arrive. The downtown
network of one-way streets and limited through-streets is confusing for a visitor on bike. Sonoma
County is a popular destination for cyclists, which Sebastopol has yet to capitalize on. The city has
completed a bike and pedestrian master plan, but has no money to implement it. Funding these
improvements will help locals as well as visitors make bicycle connections around town.

Sebastopol is served by Sonoma County Transit. There are routes between Sebastopol and neighboring communities, and also one route around Sebastopol. However, service is limited and not a truly
viable alternative for those who have the ability to travel by car. Increasing service and educating
residents on the alternatives to car travel will be important to getting people out of their cars.

A new train line (The SMART train) is being constructed parallel to the Highway 101 corridor, providing an important transit alternative to driving. Providing bus connections to this new system will
provide an important public transit alternative to the residents of Sebastopol, as well as ensure the
economic viability of the SMART train.

Social > The city lacks a good social center. The town plaza was developed about 20 years ago on the

site of a former parking lot. The plaza serves some civic functions like the tree-lighting ceremony,
a weekly farmers market, free weekly musical performances during the summer, and an annual
business fair. The plaza is surrounded on two sides by a parking lot and on the other two sides by two
one-way lanes of Highway 116 north. While well utilized, it is not a memorable public place. The plaza
sits at a critical juncture in town between the current commercial functions and the underdeveloped
east side of downtown, including the Barlow development currently under construction. The future
of the plaza is crucial to creating a strong link between the two sides of the core.
Sebastopol has also undergone a demographic shift. In addition to a population decline between the
2000 and 2010 censuses, the overall percentage of young people has declined and the percent
of older people has increased. To prevent Sebastopol from becoming largely a retirement community,
this trend needs to be addressed in order to attract a younger generation, including families with
children. This demographic shift has had a profound impact on the local elementary school district
whose declining enrollment has resulted in the closure of one school.
Sebastopol also has one of the highest median home prices in Sonoma County. This has contributed
to the population changes by making it difficult for young singles, couples, and families to locate here.
The rental market is very tight right now. There is limited availability and high demand, resulting
in even higher home prices and continuing the cycle of unaffordable real estate. Developing affordable
housing will be important to attract young families, and young people in general. The location
of downtown on the edge of, rather than central to, the community has resulted in limited residential
neighborhoods with close access to downtown. More downtown housing would attract young adults
and provide housing for seniors looking for a more walkable lifestyle in their retirement.
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Consensus has been something that has limited the ability of the community to make real progress
in terms of creating a more sustainable core. Disparate groups are often at odds when it comes
to development issues. Strong opinions are formed and communication often becomes contentious
rather than productive. Citizens often feel marginalized and that decisions happen without full community input. Building consensus through a community-based process like the SDAT will help to bridge
what is often a large divide.
Economic > As previously mentioned, the elimination of the city’s redevelopment agency has been

a blow to the ability of the city to realize some of its planning efforts. Determining a way to replace
this funding will be important to bring about positive change to the downtown core. Public-private
partnerships will be important. Private developments like The Barlow are contributing to important
public upgrades (new streets, sidewalks and lighting). By attracting more private developers to town,
we can implement other necessary infrastructure improvements.

The vacant land in the core needs to be zoned to encourage higher density mixed-use development.
While it is currently possible to build such projects now, it is challenging due to parking requirements
and level of service standards at downtown intersections. The result is that we get single-use lowdensity proposals like the CVS/Chase Bank project. The core already contains other similar low-density
projects as can be seen at the Safeway, Rite Aid and Whole Foods developments which need to be
redeveloped into higher density mixed-use projects. They consume valuable land in our core. More
housing in the downtown will be necessary to support and activate current and future businesses.
The city owns 5 surface parking lots. Some are quite popular and others always have vacant spaces.
All parking downtown is free. Parking should be analyzed to determine how much is appropriate
and where it should be located. City surface lots should be evaluated to determine if they could be
used for a better purpose. Several years ago two of the city council members conducted a series
of meetings to get public input on ideas for redeveloping these properties. There were many good
ideas raised in these meetings, and a general sense that many of these sites could be used for more
productive purposes.
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The Barlow is a major new development occupying 12.5 acres on the east edge of downtown.
The area had been used for apple processing facilities and other light industrial uses. Many
of the buildings have been vacant.
“Conveniently located in downtown Sebastopol, the former Barlow Apple Factory
is being reinvented to better serve the community. In addition to our goal of beautifying downtown Sebastopol by improving an existing industrial site, the Barlow is the
first business community in the U.S. to focus on connecting customers not only with
products and the people who make them, but also with the production itself.
The Barlow brings together the very best wine makers, food producers and artisans,
creating a space that offers a synergy amongst the makers of the regions finest products, as well as a direct connection between the consumer and the makers of the local
products they love.” – From The Barlow’s website
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The Barlow could be a catalyst for future improvements but its success is not guaranteed. The connections between the Barlow property and the current commercial core of downtown will by vitally
important to allow both to feed off each other and thrive economically. It will also by vitally important
to provide alternative connections to the Barlow that will not increase car congestion in the area.

Like many small cities, Sebastopol revenues are primarily derived from smaller independent businesses.
While this is an important part of its character, it is also an economic model that is difficult to sustain.
Determining ways to increase Sebastopol’s tax base while still maintaining its small town character will
create funds necessary to fully fund city services as well as make improvements to our infrastructure
for our future.
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Objective of the SDAT Process

It is the objective of the Sebastopol SDAT steering committee to form a cohesive development strategy
for the downtown core, and to create a shared vision among the constituents to move this forward
with a high level of consensus. In a city bisected by two state highways, and without one bicycle lane,
this vision must include a shift towards pedestrians and bicycles, and away from an auto centric
pattern of development.
The City has now embarked on a required 20-year update of its General Plan; the timing of this
provides an opportunity for the SDAT to be a very creative force in this process, to affect significant
change in guiding development for many years to come. We would hope that the work of the SDAT
team can come up with specific policy level recommendations that could be included by the City in its
new General Plan.
A more specific outcome would be to generate ideas on how to improve the connection between
built and natural environments in the downtown, to create a unique small-scale urban destination
in Sonoma County. Bringing awareness of the Laguna de Santa Rosa and the local watershed
in general into the core would highlight the rich environmental character of the region, and the
important place it holds for the life of Sebastopol.

Other specific goals would include helping to identify alternative funding sources to implement
or expand upon master planning processes already developed by the city; create identifiable gateways
at the entrances to the town; and to determine more sustainable development ideas for underutilized
properties in the downtown core, including city-owned surface parking lots.
Sebastopol has gone through various community and city sponsored exercises to vitalize the town,
yet there is a feeling among the residents that it is difficult to achieve concrete results. Therefore
a broad but very important objective is to insure that the SDAT process develops goals that are truly
implementable, and to find ways to move from missed connections to recommendations for highly
visible actions.
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The Scoreboard

The scoreboard is a distillation of the input from the The Core Project International Design Competition
entrants, and feedback received from the community. See a more extensive description.

Create a Lively Town Core
Place-making & Heritage
Economic Vitality
Community Spaces
Natural Environments
Built & Natural Integration
High Density vs Low Density
Mixed Use vs Single Use
Pedestrian vs Car centric
Traffic Alternatives
Parking Consolidation
Sustainability
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Steering Committee Chair:
Paul Fritz, Principal

Paul Fritz Architecture/Planning
437 High St.
Sebastopol, CA 95472
707-975-6220
paul@fritzarchitecture.com
Steering Committee Members:
Lars Langberg, Principal

Amy Bush, Consulting Arborist

Lars Langberg Architects
108 Petaluma Ave.
Sebastopol, CA 95472
707-823-9899
lars@larsarchitects.com

Merge Studio
Landscape Architecture & Land Planning
P.O. Box 701
Forestville, CA 95436
707-239-0134
amy@merge-studio.com

Cary Bush, Principal
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Steering Committee Information

Merge Studio
Landscape Architecture & Land Planning
P.O. Box 701
Forestville, CA 95436
707-829-3369
cary@merge-studio.com

Janet Rodina, Owner

Charles Marr AIA, Principal

Mitch Conner AIA, Principal

Marr Architecture
737 Oak St.,
Santa Rosa, CA 95404
310-339-1197
marrarchitecture@gmail.com

Archilogix
50 Santa Rosa Ave., Suite 400
Santa Rosa, CA 95404
707-636-0646 ext. 403
mc@archilogix.com

Holly Hansen, Owner

Lynn Deedler, Sebastopol Design Review
Board, Vice chair

Holly Hansen Public Relations
1011 2nd St., Suite 204
Santa Rosa, CA 95404
707-526-6677
info@hollyhansenpr.com
Eric Spillman, Principal

Sevenfold Creative
6945 Berry Lane, Suite A
Sebastopol, CA 95472
707-829-8177
eric@sevenfoldinc.com

Silk Moon
195 North Main Street
Sebastopol, CA 95472
707-824-4300
janet@silkmoon.org

1777 Bollinger Lane
Sebastopol, CA 95472
707-696-7370
lynndeed@sonic.net
Sarah Gurney, Sebastopol City Council
Member

Family Law Attorney
130 Petaluma Avenue, Suite 2-B
Sebastopol, CA 95472
707-823-6500
sarahcouncil@yahoo.com

Tina Grob, Design Director

Sevenfold Creative
6945 Berry Lane, Suite A
Sebastopol, CA 95472
707-829-8177
tina@sevenfoldinc.com
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Anticipated Expense Items Budget if needed
Work space/meeting space rental:

$800

Although we have set aside a budget, we do not anticipate having to spend any
funds on meeting or workspaces. We have a wealth of centrally located free public
meeting spaces of various sizes that we can utilize including City Council chambers,
Analy High School Little Theater, O’Reilly Media meeting room, Guayaki Ache Room.
For workspaces, we will call upon our Steering Committee members with offices
as well as the Sebastopol Entrepreneurs Project, which has fully equipped offices
(including free coffee—always an important consideration).
Onsite information technology:

$800

Expect assistance from the local AIA membership
Supplies and photocopying:

$500

Expect most of copying to be done at cost using copying at associated partners.
Advertising:

$900

We will create an advertising plan to support the SDAT. We are fairly certain that we
will be able to obtain media sponsorship from at least one local media outlet.
Local Transportation:

$500

The area of study is within walking distance of the most likely of the lodging providers
(Sebastopol Inn). Should the team require transportation, we will call upon our volunteers, and in the worst-case scenario, rent vehicle(s), as needed.
Helicopter/light plane aerial overview of site:
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Budget and Fundraising

$500

For ½ hour flyover for 6 people.
Food and refreshments:

$1,000

Expect in-kind donations from partners or local businesses to offer much of this for
free. We have a great deal of support for this project from downtown restaurants.
Website enhancements for the project

$1,000

We will need to build a stronger platform for our website to support SDAT.
Total:

$6,000

Notable in-kind sponsorships:

To help the funds stretch further, we will help negotiate greatly reduced or free
lodging. Additionally, we are confident that we can obtain the following at low
or no cost:
• Most or all of the catering
• Most of the printing
• Most or all of the meeting and workspaces
• Some advertising
We will seek additional in-kind help as we gain publicity during the project.
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Fundraising Plan

The Core Project has a proven track record of raising funds and organizing major events
on a shoestring budget. We are certain that we can raise up to $10,000 within 2 to 3 months.
Our methods will include:
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• Re-connecting with donors who both contributed funds to our design competition and with those
who pledged contributions to the next project that our group undertook.
• Growing our mailing list of over 300 committed supporters and Facebook followers.
• Outreach to local businesses for funds and in-kind donations, once the grant has been awarded.
• Approaching potential major donors who are capable of making significant donations. We have
already compiled a list of individuals and businesses to target.
• Utilizing an online fundraising vehicle such as Kickstarter to make it easy for individuals to donate.
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SSU Sonoma State University
Wayne Goldberg, Lecturer

Department of Environmental Studies and Planning
School of Social Sciences, Sonoma State University
1801 East Cotati Avenue
Rohnert PArk, CA 94928
(707) 664-2306
ndblue@pacbell.net

connect

sebastopolconnect

Educational Partners
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Analy High School
David Casey, Math and Environmental Science Teacher

Analy High School
6950 Analy Avenue
Sebastopol, CA 95472
(707) 824-2314
dcasey.ahs@wscuhsd.k12.ca.us

connect

sebastopolconnect
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Communications Vehicles
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sebastopolconnect

Communication and Media Outreach Plan

SDAT steering committee members include a professional publicist and a graphic design team who
will oversee communications services and resources. We will also work with the City of Sebastopol’s
outreach channels.
• Community Engagement: In-person and Web meeting facilitation, dedicated phone number
and email address.
• Media Relations Team will interface with local journalists and will utilize news releases/media
advisories and targeted media outreach. Our local media list has over 50 relevant contacts.
• Advertising: We will place advertisements and notices as budget allows in the local newspapers
including Sonoma West Times and News, The Press Democrat, North Bay Bohemian and
The Sonoma County Gazette. We will endeavor to secure media sponsorships to cover a portion
of the cost of these advertisements.
• Graphic Design, including campaign visual design concepts and collateral materials
• Website, including content planning, copy editing, and photo galleries
• Social Media, including Facebook, Twitter, Flickr and YouTube
• City of Sebastopol Outlets, such as the City of Sebastopol’s e-newsletter, official distribution list,
and website
• Other: E-blasts to project interest lists (including over 200 subscribers to The Core Project’s
email updates), listservs, community newsletters and calendars, and neighborhood contacts
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Recipients Notified
SDAT Application
deadline

Nov ‘12

Dec ‘12

Preliminary SDAT visit

Full SDAT visit
(alternate date)

Full SDAT visit

Jan ‘13

Feb ‘13

Mar ‘13

Apr ‘13

May ‘13

Jun ‘13

SSU Project Data in

Apple Blossom Festival
Apr 20 & 21

connect

sebastopolconnect

Timeline

July ‘13

Aug ‘13

Sep ‘13

Oct ‘13

Schools
Summer Vacation
Gravenstein Apple Fair
August

*Possible timeline elements to consider.
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Letters of Support

• AIA Redwood Empire, A Chapter of The American Institute of Architects
• AIN, Ag Innovations Network
• The Barlow Project
• Boblitt Family Trust
• Ceres Community Project
• Sebastopol Area Chamber of Commerce and Visitor Center
• City of Sebastopol
• Lawrence Jaffe: Sebastopol Grange Master; Climate Protection Campaign – Board Member;
Laguna de Santa Rosa Foundation – Advisory Board
• Housing Land Trust of Sonoma County
• Kosta Browne Winery
• Leadership Institute for Ecology and the Economy
• Sebastopol Business Group
• Sebastopol Downtown Association
• Steve Sheldon: IbisBuilds – Architect, Developer, Project Facilitator

connect

sebastopolconnect

Community Partnerships and Support

• Tombe Realty
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9	
  November	
  2012	
  
	
  
Erin	
  Simmons	
  
Director,	
  Design	
  Assistance	
  
The	
  American	
  Institute	
  of	
  Architects	
  
1735	
  New	
  York	
  Avenue,	
  NW	
  
Washington,	
  DC	
  20006	
  
Dear	
  Erin,	
  	
  
	
  
As	
  a	
  Sebastopol-‐based,	
  non-‐profit	
  organization,	
  Ag	
  Innovations	
  Network	
  is	
  pleased	
  to	
  offer	
  our	
  strong	
  
support	
  for	
  the	
  Core	
  Project	
  in	
  their	
  AIA	
  SDAT	
  application.	
  Our	
  county-‐based	
  Food	
  System	
  Alliance	
  
Network	
  and	
  our	
  state-‐level	
  Roundtable	
  program	
  take	
  us	
  into	
  communities	
  throughout	
  California	
  where	
  
we	
  work	
  with	
  leaders	
  to	
  build	
  a	
  better	
  food	
  system	
  through	
  collaboration.	
  Top	
  focal	
  areas	
  include	
  land	
  
use,	
  agricultural	
  labor,	
  access	
  to	
  healthy	
  food,	
  and	
  education,	
  among	
  others.	
  In	
  Sonoma	
  County,	
  the	
  
Healthy	
  and	
  Sustainable	
  Food	
  Action	
  Plan	
  was	
  recently	
  adopted	
  by	
  the	
  Board	
  of	
  Supervisors,	
  and	
  will	
  
guide	
  local	
  action	
  on	
  many	
  of	
  these	
  issues.	
  	
  
	
  
The	
  Action	
  Plan	
  comes	
  at	
  a	
  moment	
  of	
  great	
  opportunity	
  for	
  Sebastopol,	
  where	
  the	
  General	
  Plan	
  update	
  
is	
  underway	
  and	
  several	
  new	
  downtown	
  developments	
  are	
  in	
  the	
  progress.	
  The	
  Core	
  Project	
  has	
  
successfully	
  begun	
  a	
  dialogue	
  about	
  what	
  a	
  sustainable	
  future	
  looks	
  like	
  for	
  Sebastopol,	
  and	
  the	
  time	
  is	
  
ripe	
  to	
  harness	
  and	
  direct	
  that	
  energy	
  into	
  a	
  focused	
  vision,	
  in	
  conjunction	
  with	
  these	
  compatible	
  
community	
  efforts.	
  	
  
	
  
The	
  food	
  system	
  is	
  one	
  integral	
  part	
  of	
  a	
  sustainable	
  community,	
  and	
  we	
  commend	
  the	
  Core	
  Project	
  for	
  
their	
  leadership	
  in	
  looking	
  at	
  greater	
  whole.	
  Our	
  own	
  work	
  focuses	
  on	
  bringing	
  more	
  democracy	
  to	
  
decision-‐making	
  about	
  the	
  future	
  of	
  food	
  and	
  farming,	
  and	
  we	
  support	
  similar	
  consensus	
  building	
  efforts	
  
such	
  as	
  that	
  used	
  in	
  the	
  SDAT	
  process.	
  We	
  hope	
  that	
  you	
  will	
  consider	
  the	
  Core	
  Project	
  and	
  our	
  
community	
  for	
  the	
  SDAT	
  program.	
  	
  
	
  
Sincerely,	
  	
  
	
  

	
  
Joseph	
  McIntyre	
  
President	
  
Ag	
  Innovations	
  Network	
  
	
  

	
  

	
  
	
  
101	
  Morris	
  Street,	
  Suite	
  212	
  	
  •	
  	
  Sebastopol,	
  CA	
  95472	
  	
  •	
  	
  707.823.6111	
  
info@aginnovations.org	
  	
  •	
  	
  aginnovations.org	
  

















November 13, 2012

Erin Simmons
Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006
RE:

Sebastopol “Core Project”

I’m writing in support of the “Core Project” as a downtown commercial property owner, member of the
Sebastopol Design Review Board and local resident for over 32 years.
I believe that we need long term planning and direction for our small town to maintain its vitality and livability.
We residents are a diverse group and often get caught up in defending our personal ideas of what’s best for the
town and many people / groups refuse to collaborate in the democratic process. I would hope that the Core
Project could help bridge some of the intractability by providing professional and creative guidance.
Sebastopol is currently in the process of updating our general plan and I have volunteered my time on one of 4
committees formed. The time is right to engage the whole community in this discussion and I will spread the
word to other property owners and residents to attempt to get more people involved.
Sustainability seems to be the catch word for current times. I believe that it is very much a moving target
considering the rate of change in technology, so our general plan needs to be flexible. What is sustainable for
today may not be soon or there may be replacement technologies that are far more effective. I personally would
hope that our general plan could be a model for other cities starting with the “Solar Sebastopol” initiative moving
to other energy alternatives. In addition water conservation, storm water runoff, along with sewer treatment
issues are the backbone of expansion and need to be addressed as well.
Finally, traffic is a major issue in Sebastopol and I would hope that this project would spend a significant amount
of time and energy looking at the future, setting guidelines that would again offer flexible solutions. For example
I believe that autonomous cars (not needing a driver) will be implemented very soon. How will that affect our
traffic? Are there issues that we can implement now that will accommodate those and other possible forms of
transportation?
I believe that with the SDAT team influence and guidance we can address these and other significant issues
and be a model city. Please consider the “Core Project” in Sebastopol for the SDAT grant.
Sincerely

Craig Boblitt

November 12, 2012
Erin Simmons
Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 2006
Dear Erin,
I am writing on behalf of Ceres Community Project, a non-profit based in Sebastopol California, to
express our support for the SDAT grant application being submitted by The Core Project. Ceres
Community Project builds healthy communities by restoring fresh, whole and organic food to its
place as the foundation of health, and creating heart-centered ways for people to connect with others
and the earth. We serve all of Marin and Sonoma Counties and have supported replication of our
model in seven communities nationally.
Both the physical configuration of our communities and the approaches we take to sustainability
issues are fundamental to the health of the people who live there. Sebastopol is a very forward
thinking community, with citizens who are engaged and committed to making a difference. The
SDAT grant would strengthen and focus a range of existing projects and initiatives, leveraging work
that is already been done. With an upcoming review of the General Plan, the timing is perfect for
bringing the community together to create a solid vision for a sustainable community.
Thank you for the important work that you and AIA are doing to support sustainable design that
fosters health and wellness for people and the planet.
Warmly,
Cathryn Couch
Executive Director
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Lawrence Jaffe
Sebastopol California
American Institute of Architects
Sustainable Design Assessment Team
To Whom It May Concern:

I write to you in support of the Core Project of Sebastopol. In the last few years the Core
Project has brought attention and inspiration to the vision of downtown Sebastopol.
Like many small towns, Sebastopol has been affected by decisions made at the regional
planning level regarding transportation and housing. Also, as a small town, the City budget for
planning and town improvement has been impacted by the recent economic downturn. It has
been the leadership of our volunteer City Council and our local professionals that has made it
possible to plan for a future that is inline with the residents core values.
Sebastopol has embraced the local food movement, has worked to enhance its location
next to the Laguna De Santa Rosa and has been the leader in Sonoma County in building
affordable housing. Through the Core Project’s leadership, there has been a renewed focus on
the built environment of our downtown.
As the Master of The Sebastopol Grange and as a Board Member of the Climate
Protection Campaign, I encourage you to look favorably on the Core Projects proposal. Our
community has the capacity to participate in planning and to come together for implementation
of the ideas generated.
Respectfully,

Lawrence Jaffe
Master, Sebastopol Grange
Climate Protection Campaign Board Member
Laguna de Santa Rosa Foundation, Advisory Board.

Erin Simmons
Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006
October 30, 2012
Dear Ms. Simmons,
It is our pleasure to offer our support for an AIA SDAT grant to assist the
community in creating a more sustainable and vibrant downtown core.
Sebastopol is comprised of citizens who are fully engaged and will greatly
benefit from the AIA’s guidance offered through the SDAT process. The
community is fortunate to have a group of active citizens to bring this
grant to our attention. This grant will be instrumental in allowing the
work to continue and to encourage even greater participation from the
community as Sebastopol moves toward its’ General Plan update in
2013.
This community has been energized by the possibilities for enhancing the
downtown core in part because of the General Plan information series,
which I had the honor to participate in this summer. The series was a
platform which was useful in informing the community of various models
of housing, among other topics that are of interest, to the citizens of
Sebastopol. We had the opportunity to explain our Community Land
Trust model as a way to preserve land as a community asset that
resulted in creating workforce housing in perpetuity. The high interest of
the attendees in this series is an indication to all of us that the desire to
consider possibilities to better Sebastopol is strong, with community
members open to ideas from near and far. In order for this process to
continue on smoothly and effectively it is essential to have the SDAT
team facilitate the process so the community can work together to deliver
a vision for the future of Sebastopol.
Sincerely,

Executive Director
WE

P.O. Box 5431

•

Petaluma, CA 94955-5431

•

T: (707)766-8875

•

F: (707)922-0171

Erin Simmons
Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006
October 25, 2012
Dear Ms. Simmons,
The community of Sebastopol is fortunate to have a group of active architects,
artists, and designers who have energized the community through an
international urban design competition The Core Project. The competition
introduced new ideas and possibilities for shaping the future of Sebastopol.
Furthermore, the competition attracted a broad base of interest at all levels of
the community and The City of Sebastopol including the City Council and
Planning Commission.
Kosta Browne Winery was a proud sponsor of the competition and is committed
to moving its’ headquarters into The Barlow Project (www.thebarlow.net) a
new commercial/ retail development on a former blighted property. We at
Kosta Browne Winery feel it will enhance our business model, our brand, as
well as the downtown community by doing so.
On behalf of Kosta Browne Winery, I’m writing to offer our support for an AIA
SDAT grant to assist the community in creating a more economically sustainable
and vibrant downtown core. As a fifth generation Sebastopol native my family
has always been committed to the success of this community, I believe an AIA
SDAT team is essential to facilitate a community derived vision for the future of
our wonderful city.

Sincerely,

Chris Costello
Founder

Tanya Narath
Executive Director

Board of Directors
Rick Theis
Founder and Board
Chair

Nick Caston
Lauren Dixon
Torri J. Estrada
Noreen Evans
Val Hinshaw
Helga Lemke
Brian Martens
Elizabeth McCarthy
Larry Robinson
Peter Rumble
Margaret Spaulding
Greg Young

November 15, 2012
Erin Simmons
Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006
Dear Ms. Simmons,
I’m writing to offer my and the Leadership Institute for Ecology
and the Economy’s enthusiastic support for an AIA SDAT grant
to assist the Sebastopol community in creating a more
sustainable and vibrant downtown core.
We’ve been very impressed by the ideas generated during the
recent international urban design competition organized by the
Core Project, a group of active local artists and designers.
Entries from around the world exposed the community to ideas
not previously considered. The awards ceremony for the
competition attracted three to four hundred people from
around the community, illustrating a strong level of community
interest in creating a vision for the future of Sebastopol.
We believe the timing of this SDAT grant opportunity to be
ideal and feel it will encourage greater participation from the
community as Sebastopol moves toward its General Plan
update in 2013. Sebastopol is currently in transition from an
agricultural past to an as yet undefined future and the SDAT
team will be essential in facilitating a community derived vision
for the future of this wonderful city.
Sincerely,

Inspiring leaders
to create public
policy that is
environmentally
friendly and
socially equitable
for a healthy
economy and a
sustainable
community

Tanya Narath
Executive Director

Ms. Erin Simmons
Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006
November 14, 2012
Dear Ms. Simmons,
I am the Membership Chair of the Sebastopol Business Group. Our
organization, made up of key professionals in our community, has been
supporters of the CORE project and its work in our community.
One of the challenges of any community like Sebastopol, is the goal of
creating and sustaining our downtown area. We are blessed with a
community that is willing to tackle the challenges this entails.
To that end, the Sebastopol Business Group is in full support of the AIA
SDAT grant. The CORE Project has been instrumental in focusing and
educating the community about the importance of having the downtown area
reflect the true ideals of an Agora, a place that welcomes everyone.
This also dovetails in with the update of the City’s General Plan, which is
scheduled for next year. The CORE Project brought attention to the
importance of defining what we, as a community want for our downtown this
past summer. The downtown was electrified with all the submissions from
around the world displayed in the shop windows up and down Main Street.
The Sebastopol Business Group believes that the SDAT presence will push
what we are moving towards to a new level of both vision and creative
expression.

Therefore, we are in full support of the application for the grant and its
successful approval.
Sincerely yours,

Paul Rest
Paul Rest,
Chair
Membership Committee & Leadership Team Member
Sebastopol Business Group
c/o 200 S. High Street
Sebastopol, CA 95472
P.S. On a personal note, I have been a resident of Sebastopol with the
exception of a few short periods of time since 1969. I think this is one of the
most exciting events that I have witnessed. So I personally wish to thank you
and the AIA for the opportunity.
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November 11, 2012
To whom it may concern,
The Sebastopol Downtown Association would like to add our support for the Core
Project to receive the American Institute of Architects planning grant.
Sebastopol is made up of a great many passionate and concerned citizens who
have in common a love for our unique community and a desire for it to move
forward in a sustainable manner.
We are presently at a crossroads with two new projects being developed. We are
concerned about the existing parking deficit and traffic issues that will be
exacerbated by these new projects.
We are in great need of the type of energy and vision that the Core Project has
demonstrated.
Please consider this worthy group for your grant.
Sincerely,
Mary Grul
President
Ian M. Kalember
Vice President
Shane Sterling
Vice President
James Haug
Treasurer
Buffie Harris
Secretary
Randy Coffman
Director
Sabina Fried
Director

16 October 2012
To:

Erin Simmons, Director, Design Assistance
The American Institute of Architects
1735 New York Avenue, NW
Washington, DC 20006-5292

Dear Erin,
I have lived and worked as an architect/developer/contractor in Sebastopol for the last 36
years. As a participant in and observer of Sebastopol’s growth and development - it has
always been clear that this community is leading the way towards a sustainable way of
life. Pushing the envelope – be it a nuclear free zone in 1986 or approving one of the
nations first commercial gray water reuse installations in 2008 – is daily life in this
western Sonoma County city.
While embracing the details of sustainability has been a mainstay of the community - a
larger dynamic planning picture of its future is lacking. It was refreshing to observe the
myriad of city planning ideas from the Core Project’s recent design competition. It
stimulated community discussion by opening the door to comprehensive community
vision. Now that the door is open it would be good timing for the AIA’s Sustainable
Design Assessment Team program.
Kind regards,

Steven Sheldon

Architect/Project Facilitator
781 DuFranc Avenue
Sebastopol, CA 95472
Tel. 707.823.6331
steve@ibisbuilds.com
www.ibisbuilds.com
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Aerial Photo
Link to Aerial Photo of the proposed project boundaries.
Aerial Land Use
Aerial photos of the proposed project boundaries identifying various land uses.
Land Use Plan
General Plan land use map of the study area
Zoning Plan
Zoning Plan of the study area
Sebastopol Brand Print
Marketing brand study created in 2007.
Center the City Staff Report
Staff report from January 2010 summarizing town hall meetings from the fall of 2009 to discuss the
future of city-owned surface parking lots.
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Links to Supplemental Documents

City of Sebastopol Bicycle and Pedestrian Master Plan
This master plan was created and approved in 2011. It was developed by the city’s redevelopment
agency. With the dissolution of all redevelopment agencies in California, there is no current funding
source identified to implement the plan.

Northeast Area Specific Plan
This specific plan was created to look at how to redevelop the area between the existing downtown
core and Laguna de Santa Rosa to the east. The former light industrial area was largely vacant and
underutilized. Just prior to final adoption, a group of vocal opponents to the plan came forward and
subsequently the plan was never adopted by the city council. Much of the area is home to The Barlow
development, currently under construction.
Ives Park Master Plan – Draft
Ives Park is undergoing a master plan process. The plan is being created by RHAA. The plan was
started under the redevelopment agency, but the city recently allocated additional funding to complete
the plan.
Village Park Feasibility and Planning Study
Village Park is a mobile home park on the edge of the Laguna de Santa Rosa at the eastern gateway
to Sebastopol. The city purchased the property several years ago with the intent of developing a new
park. A campground on the site has been closed, but the mobile home park is still in operation.
Wayfinding Plan
This plan was created through the redevelopment agency but has not been implemented due to lack
of funding, and final coordination with CalTrans.
Scoreboard
This is a list of thoughts about downtown Sebastopol that came from The Core Project Design Competition and input from community members in response to the competition.
Sebastopol Downtown Plan Map
This map is from the 1994 General Plan. Some of these items have been implemented while others
never have.
Sebastopol UGB Map
This is map of the city limits including the voted-approved Urban Growth Boundary.
West County Trail
This is a map of the West County Trail which connects Sebastopol to Santa Rosa and Forestville.
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Home Page of City of Sebastopol
City of Sebastopol Planning Department Webpage
City of Sebastopol General Plan
City of Sebastopol Special Projects Webpage
City of Sebastopol Engineering Department Webpage
City of Sebastopol Public Works Department Webpage
Video interviews that give a flavor of people and places in the community
Video postcard of downtown area
Results from community survey by City Council candidate Robert Jacob (subsequently elected)
Article regarding the recently approved CVS/Chase project
The following maps are from the Sonoma County General Plan.

Sebastopol Area Land Use Map
Map from Sonoma County General Plan showing land uses around Sebastopl.
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Links to Supplemental Documents

Sebastopol Area Transportation Improvements map
Map from Sonoma County General Plan indicating proposed street improvements around Sebastopol.
Sonoma County Class I Bikeways
This map shows the Sonoma County General Plan class I bikeway system which includes existing
a proposed routes to Sebastopol.
Sebastopol Area Open Space Map
This is a map from the Sonoma County General Plan showing open space uses around Sebastopol.
Useful resources from The Core Project website

Resources
These resources were provided for competition entrants.
Competition Design Challenge
Description of the design challenge which was used by the entrants as guidelines.
Entrants & Winners
Links to the boards submitted by competition entrants.
Images

Photo Gallery of The Core Project Awards Reception
The jury announced the winners of the international design competiton at this even that drew more
than 300 community members.
Photo Gallery of Sebastopol
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Thank You for
Your Consideration
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PROJECT INFORMATION

